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Introduction
People analytics refers to the use of advanced technological approaches in digging of large data sets in work relation to studying all the processes, functions, challenges and the opportunities that would make people produce long term and desired results in an organization Walden University Producer 2019). It involves a critical determination of the employment of individuals, achieving the set goals after data tracking of the employed individuals and at the leads to maintaining sustainable success in a business as discussed in the studies done by Avella and colleagues (2016). This paper draws proponents from a case study of a suggested long chain running of McKinsey and Company to deduce the aspects needed to tackle the question issued. The answers to the questions are outlined hierarchically from the first to the last in that order.
Benefits of People Analytics Metrics to an Organization
Reports have recorded numerous advantages that are party to the application of People Analytics in the running of companies. These advantages or benefits are outlined as in the given illustrations below. People analytics through its encrypted algorithm (SplashBI) helps companies in hiring of credible employees. Because every organization has its predetermined cultures associated to how they want their employees to be, SplashBI helps these organizations in picking out the best-cultured employees that will meet the missions and tendencies of the hiring company. People analytics through its data system is able to extract the work history of the given individual thus helping in curbing irregular cases that would spring in the course of the work.
Using people analytics ensures the retention of employees at the workplace. It has the mechanisms that tell which employee is doing insufficient in his assigned duties and which one is carrying out the most. In so doing, therefore, it allows by informing the management on the workforce that may need retrenchment and those that may require promotions. This aspect of the technology has greatly helped the management in becoming proactive to issues of the company as well as helping whenever there is a need in churning the employees.
People Analytics enables a company to improve its productivity. By identifying the least contributing employee to the most hardworking, the system can tip the management on the areas in need of improvements. Factors that cause the poor performances recorded when audit is done can be retrieved and addressed to provide alternative approaches to the same problems. When this is done the company can be able to innovatively deal with impending future challenges in the same line using the same tactics it has employed at present. The case studied company carried out data analysis of the employees and they got to rectify the matter within four months of piloting the technology.
Using People Analytics in a high-end type of organization helps such organizations to determine the correct compensations for the employees. Using the modern SplashBi has helped and continues to aid the organization in determining the correct analysis of factors such as skills, domain, education, experience and certifications of the employees (Avella and colleagues 2016). These factors form the basis of an individual’s net contribution that is equivalent to what they rightly deserve as the sendoff package. It is a system that provides a merit-based evaluation of assets in employee qualification. The metrics that greatly advantage the use of people analytics is captured or summed as three target metrics which are: revenue growth per store, average customer satisfaction, and average speed of service to the customers (Arellano, DiLeonardo & Ignacio 2020). These metric results are also discussed as in subsection below.
Impacts of Peoples Analytics Metrics to the Organizational Goal
Results from the McKinsey and Company case study captures the impacts of using People Analytics to be: increase customer satisfaction, grow revenues and successful turnaround. The three impacts help in providing the benchmark relativity needed in the adaptation of the technology (Jamil and colleagues 2019). By enlisting the suited employees for a given job description the impacts of using People Analytics help in meeting the set employee goal by proving nothing but the most hands on deck type of employees.
When services of a fast-food restaurant are deemed as good enough, then the management goals are met with positive impacts like what has been seen to be the case in the McKinsey and Company. The customers applauded the services which in turn boosted the revenue of the organization. Furthermore, satisfying and meeting the customer’s demands are always seen as equivalent to success in companies that practice with People Analytics.
When the case study company conducted testing of the hypothesis they got from employees’ data, they impacted four kinds of personality counts. It should, however, be noted that personalities that go hand in hand with sociability aspects can improve the organization's revenue generation goals as Jamil and colleagues (2019) put it in their work. The four personalities presented in the outcome of the study were on the personality counts (the socializers, the potential leaders, entrepreneurial taskmasters and conservative taskmasters). Together these personality differences brought in alternative revenue growth by store.
The study also impacted that the type of compensation that the model the company had been using before the new technology came into place was ineffective.  This was found to be in the push and pull of employee career choices (Gupta, Agarwal & Bagga, 2020). The study found that the issuance of variable financial incentives as a way motivation among the workforce resulted in the best way forward in achieving the set goal on the ultimate revenue. This practice has been found to be very strongly correlative with the performance of the workers.  Consequently, I can put emphasis that career development at a given workplace is result bound with the cultural aspects of any given company. It calls on the management to enhance the use practices that could yield and support these aspects in exchange for better and stable financial success in the company.
The Surprise from the Results
The surprise I get about the study on the company is that all along before the company adopted the data set analysis (People Analytics) their biggest problem was on the employee turnaround every annually. Inception and piloting of this technology have only in four months during the piloting achieved more than 100% customer turnout and raise in the profits. It comes as a surprise how rigorous the process can be and how fast enough the rewards can be realized to an organization that applies the use of this kind of technology (Gupta, Agarwal and Bagga, 2020).
Summary of my Perception Before and Aftre this Assignment
Before the assignment, my take on the people analytics was just the ordinary thought of just another technology with no critical impacts. The kind of perception I had was that which assumed people analytics to be a publicity-seeking tech for apparently no reason. That was until I did this paper. People analytics is one data system that should receive the entire accolade from the member employees to the top management even in conducting the dealings of the government, as is posited by Melle (2016).
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